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The faculty, administrators and staff join me in welcoming you to the NEW ALLIANCE THEOLOGICAL SEMINARY (NATS). We stand for high academic standards, excellence in programs and services, and personal approach to helping each individual student succeed.
 

At our Seminary you will find a wide and diverse array of Programs leading to Pastoral Diploma, Different Associates, Bachelors, Masters and Doctorate Degrees that you can easily and freely complete by correspondence and online at your own pace in a very short amount of time. We exist to train, equip and license individuals to become ministers of the word of God, to serve and to impact people lives through solid teachings,  in order to expand God’s kingdom worldwide. Nothing else really matter to us than preaching his word to all nations to bring back our King Jesus-Christ as found in Matthew 24:14. Therefore, we are committed to be part of this Great Commission effort by training hundreds to teach thousands to reach millions.  To do so, we know that everyone’s support would be crucial to the cause. 

 

To assist our staff to serve you better, NATS will let you study for free only if you are incarcerated while asking you to support us with the registration process, data, printing and mailing of materials and diplomas, by giving a tax-deductible donation whenever you can before you finish your courses. If you live in the free world, We welcome and appreciate the support of Christians all around the globe who wish to be part of the process. Assist us with the required little fees to help us help you and those who cannot afford to support us.
 

We firmly declare that your hard labors will not be forgotten and destroyed. Your kids will know what you have accomplished because we will confer the credentials you deserve to you that will last a lifetime. Bring all your experience to us and we will credit you for them and allow you to be rewarded for all your works. As you read through our catalog and webpages, you will also find complete information about the programs, courses, requirements and policies. Furthermore, we stand ready to assist you in any other way that we can to achieve your goals. We will make study as simple possible for you to become an ordained licensed Minister once your degree is completed.
Be sure to complete our registration form and follow the instructions for these next 10-15 courses of study. We will be with you to help along the way when you write to us with your questions. 

Feel free to complete these courses whenever you feel like it and continue to climb your way to success as we cheer you on. We know you had many other choices, so we thank you so much for choosing NATS for your training in ministry. We will make sure you do not regret this noble decision.

 
Dr. Dieugrand Jacques, THD.  PHD., 

President 

 GENERAL REQUIREMENTS

1. Free registration and tuition for inmates only. However, at least a $300 will be needed before the end of your courses to complete all registration process, diplomas, data, mailing and others.

2. If not incarcerated, a fee of $1, 300 will be needed to complete any of these 7 degrees. All ordination and license request must also come with an additional $150 fee. The registration fee is only $50.

3. Student must have an acceptable bachelor’s degree or equivalent credits to enroll in this program.

4. Students must answer all 100 questions per book he/she orders and complete a 5 pages essay for at least 7 of these courses. (5 pages for each one of the 7 courses of your choice). NATS will not provide books of study to students.

5. All courses must be completed, and all 5 essays submitted, all fees required must be received in full before your degree can be processed and printed. There will be NO REFUND as your fees are considered a Donation to advance the ministry.

 

GENERAL GUIDELINES FOR TESTING

A. All ISBN are given to help you order your own textbook. Some ministries will provide them for free if they are not already in your church or institution library. NATS will not provide any books.

B. The questions asked are directly from the text. Although many answers seem to be a good one, only the answer from the book is the right one. Therefore, find your answer in the text.

C. All your 1,000 questions for the 10 courses must be completed before you send your complete answer sheet to us or to your onsite Facilitator for grading unless he/she gives you the okay to do so. You can take your test online too at namusa.org/nats, click on take a test.

D. At least 70% scale is required for each test or you will write an additional 5-page essay on the text which test you have failed. Your Facilitator can also require you to take a new test.

E. You can complete your degree whenever you wish and study at your own pace. No time limit to complete your program.
BUSINESS MANAGEMENT

IN THE LOCAL CHURCH 
Textbook by: David R. Pollock     Syllabus by: DR. DIEUGRAND JACQUES
Select the correct answer that will closely match the textbook.
1. It is no longer as simple as it once was to operate churches in an organized, efficient and effective manner because of __________.

A. Growing public awareness

B. Increased governmental scrutiny

C. The size of church membership

D. A and B only 

2. One of the major differences in the basic mission of the church today is __________.

A. To evangelize

B. The physical resources at our disposal to accomplish the church mission

C. The training needed to accomplish that mission

D. The method used to accomplish the mission

3. Strategic planning, once considered a luxury of large ministries, is today __________.

A. A necessity for all churches 

B. An essential 

C. Obsolete

D. None of the above 

4. The two primary arguments raised against strategic planning and budgeting are __________.

A. Inconsistent giving of congregation and changing economy

B. Lack of tithing and sporadic attendance

C. Unforeseen changes in the economy and over-control

D. None of the above 

5. Which of the following affect the church collection plate?

A. Rising interest rates

B. Inflation

C. Recession

D. All of the above
6. To maximize results and prevent leaders and staff from going in all directions, functional plans must be integrated into one __________.

A. Unified, long-range plan

B. Manual with goals clearly stated

C. Manual with job descriptions clearly stated

D. None of the above 

7. __________ planning is the blueprint of the church’s future.

A. Strategic 

B. Short-term

C. Long-range

D. None of the above 

8. Since planning deals with the unknown, it should be a __________ plan which is flexible.

A. Long-term

B. Strategic

C. Logical

D. None of the above 

9. Federal, state, and local laws are being passed that continue to __________ and, in some instances, __________ the activities of local churches.

A. Limit, constrain

B. Hinder, stop

C. Restrict, inhibit

D. Restrain, forbid

10. Legally, a church __________ required to become incorporated.

A. Is

B. Is not

C. None of the above 

D. All of the above 

11. On a state level, non-profits enjoy which of the following benefits?

A. Exemption from property taxes

B. Exemption from state taxes

C. Exemption from sales tax

D. All of the above 

12. To secure the 501 (c) (3) status from the federal government, the church’s Articles of Incorporation must include __________.

A. A “Religious Purpose” clause

B. A clause stating there will be no “Propaganda or Political Activity”

C. A method for disbanding the corporation or a “Provision for Dissolution” clause

D. All of the above

13. To prove church contributions to the IRS, the donor requires __________.

A. Cancelled checks

B. A receipt from the church 

C. A bank statement

D. All of the above 

14. It is recommended that churches send out itemized listings of all donations to individuals on a __________ basis.

A. Quarterly

B. Yearly

C. Daily 

D. Semi-Annual

15. The receipt report should cover giving to __________ funds, not only general funds.

A. Special 

B. Building

C. All

D. Missions 

16. Each church should use a CPA who is well acquainted with __________.

A. Property tax laws

B. Tax laws relating specifically to churches

C. Corporation tax laws

D. City and county income tax laws

17. The IRS Form W-4 relates to __________.

A. A statement of earnings 

B. Social Security and ministers

C. All employees and some minister employees

D. Only people over 50 years of age 

18. IRS Form 5578 is used by __________.

A. Every 501 (c) (3) organization operating a private school

B. Churches only if non-cash items are sold

C. Churches if they receive $1,000 or more in gross donations

D. Ministers on a quarterly basis for their estimated SECA taxes

19. Churches are no longer treated with special appreciation and respect when it comes to __________.

A. Leadership position in the community 

B. The government and its agencies

C. Being sued

D. None of the above 

20. At least one individual who is working with a group of minors should be certified in __________.

A. First Aid

B. CPR

C. Counseling

D. A and B only

21. Whether mishaps occur on an outside trip or on the premises themselves, the church does not have any amount of responsibility.

A. True

B. False

22. When trips or events are involved, be especially certain every minor has __________ prior to leaving the church.

A. A parent or guardian with them

B. A current and signed medical consent form on file 

C. The telephone number of parent or guardian with them

D. A name tag with home phone and church group listed

23. At least one individual who is working with a group of minors should be __________.

A. Certified in first aid and CPR

B. Learned in child behavior

C. A certified nurse

D. A child counselor 

24. The minimum amount of liability insurance carried by the church to protect itself in event of an accident or injury should be __________.

A. $3 million

B. $5 million

C. $1 million

D. $8 million

25. __________ within the setting of the local church is surfacing as the most common grounds for litigation against churches today.

A. Sexual misconduct

B. Sexual harassment

C. Child sexual abuse

D. Wrongful counsel

26. “Faithfulness” and a “Servant’s heart” are also the characteristics of a __________.

A. Non-believer who is a good person

B. Molester who is seeking victims

C. None of the above 
D. All of the above 

27. It is important to have a __________ for all present and prospective workers.

A. Job description

B. Code of ethical standards

C. Pay scale

D. Screening process

28. It is wise to discuss the laws and __________ __________ with all youth workers.

A. Expected behavior

B. Christian ethics

C. Criminal sanctions

D. None of the above 

29. Public details of financial misdeeds by pastors and church __________ are becoming all too common.

A. Clerks

B. Elders

C. Boards

D. Administrators

30. The complexity of a church’s financial procedures is generally directly related to its __________.

A. Denomination

B. Size

C. Administrative abilities

D. Members’ giving

31. What is the basic objective of all accounting systems?

A. Protection of assets

B. Accountability 

C. Proper handling of funds

D. Keep church safe from government investigation

32. What is an essential element of a church accounting system?

A. Seeing that all funds are placed where donors wish them to be

B. Provide receipts to all donors

C. Providing an accurate record of individual giving

D. Having a Penny Jar 

33. Individuals who deal with the financial aspects of managing a church have a duty to both __________.

A. Government and the church 

B. Congregation and the Lord

C. Their spouse and children

D. None of the above 

34. It is smart to combine the positions of treasurer and financial secretary.

A. True

B. False

35. The qualifications for the church’s financial officers are outlined in __________.

A. I Timothy 3:2-7 and Matthew 13:17

B. Matthew 25:21 and Acts 4:31

C. I Timothy 3:8-13 and Titus 1:6-9

D. None of the above 

36. The likelihood of securing the services of an honest individual are greatly enhanced if __________.

A. The person evidences Biblical maturity

B. They have been bonded

C. The person has worked for a bank

D. The person has been a long time member of a church 

37. A proper system of internal control is in place when __________.

A. Background checks have been made on those handling funds

B. More than one person is involved in transactions, especially those relating to cash

C. The administrator oversees all cash transactions

D. None of the above 

38. It is permissible for one person to be alone with one or more collection plates until funds are physically deposited in a secure place.

A. True

B. False

39. The reason for alternating counters is __________.

A. To protect from outside comments or unnecessary problems

B. To prevent the same people form missing worship services

C. To relieve stress of the job

D. A and B only

40. The least the church should provide is a record of __________ at the end of the year.

A. Special gifts

B. Member attendance 

C. Money spent

D. Total contributions

41. The co-signer for larger checks should be the __________ or some other responsible person in an accountable position in the financial stream of the organization.

A. Clerk

B. Pastor

C. Associate pastor 

D. Treasurer

42. Whether it be a simple bookkeeping system or one using computers with a large volume of checks, a __________ is highly recommended.

A. Certified check 

B. Dual signature

C. Voucher-type check

D. None of the above 

43. A chart of accounts is a __________ of all different accounts used by the church.

A. Recording 

B. Formal listing 

C. Numbered system

D. Disbursement journal 

44. When is a “special funds” account closed out?

A. When the purpose for its existence is accomplished

B. When there is no longer a need for special funds

C. When the pastor says it is no longer needed

D. Never

45. When is a double entry system highly desirable?

A. When the church is small

B. In larger church situations

C. When experienced people are available 

D. B and C only

46. The choice of the proper system for a particular church depends on the __________.

A. Size of the church 

B. Availability of qualified personnel 

C. Local factors

D. All of the above 

47. The financial records of every church should be audited __________.

A. Annually 

B. Quarterly

C. Periodically

D. Never 

48. A complete audit should result in the __________.

A. Detection of errors 

B. Deficiencies in certain policies

C. Gaps in procedures

D. All of the above

49. How many advantages were listed for an audit?

A. 3

B. 6

C. 5

D. 2

50. Why should the treasurer and financial secretary be present when an audit is performed?

A. To answer questions

B. To locate items and explain areas in question

C. Because they are responsible for church finances

D. None of the above 

51. The setting of a fiscal year should always coincide with the calendar year.

A. True

B. False

52. For a church to be successful in managing its financial resources, __________.

A. Budgets are an absolute necessity

B. It requires those trained in financial management

C. It must have good leadership

D. None of the above 

53. Before building, adding staff, enlarging the worship center, or whatever the endeavor, one should count the cost.  What does the text say this means?

A. Include costs for all items used in project

B. Include the cost of maintenance or support expenses for projects

C. Will some of the members disagree and leave, taking their money?

D. It does not say 

54. What two important elements does an effective budgeting process require?

A. Careful planning and finances

B. Looking back and looking ahead

C. Counting the cost and projected income

D. None of the above 

55. Budgeting should not consist simply of adding 10% across the board to last year’s budget.

A. True

B. False

56. Each department should have __________ assigned to the revenue and expense portion of the budget.

A. Representatives

B. Members

C. Line-items 

D. None of the above 

57. What is the one thing you want to avoid in presenting budgets to the church leadership or to the congregation?

A. Over-planning

B. Excessive spending 

C. Surprises

D. None of the above 

58. For budgeting to be effectively used as a coordinating tool, it must be __________.

A. A joint effort project

B. A participative system

C. Planned by people in unity 

D. None of the above 

59. A church must make sure that the goals of the department heads and those of the church __________.

A. Can be reached simultaneously 

B. Are accepted goals of all church members

C. Will be accepted by the church administrator

D. None of the above 

60. If specific cuts in the budget can be made, then they need to be made by the finance committee.

A. True

B. False

61. Don’t allow the ministry of the church to become a slave to __________.

A. The “powers that be”

B. The administration staff

C. The numbers in the budget

D. None of the above 

62. The annual budget meeting should be a time of __________, not fighting, and caring instead of quarreling.

A. Joy

B. Unity

C. Festiveness

D. Christian fellowship 

63. All well-managed organizations continually seek for ways to improve their __________.

A. Status quo

B. Image

C. Budget planning

D. Presentations

64. Managers should scrutinize the business operation of their ministry from a __________ standpoint.

A. Members

B. Ministers

C. Cost-benefit

D. Godly

65. In order for the budgeting process to be an effective tool, it is necessary to operate with __________ based on good forecasts.

A. Projected numbers

B. Real numbers

C. Sound finances

D. None of the above 

66. Previous giving patterns are helpful in determining __________.

A. What members are wiling to spend 

B. What class church members fall into 

C. Whether tithing principles are being taken seriously by members

D. Whether the present budget is feasible 

67. Events in the __________ can determine the direction of many of your church’s ministries.

A. Government 

B. General economy 

C. Community 

D. None of the above 

68. A building fund program does not deflect away from general funds.

A. True

B. False

69. Almost every church experiences a dip in income during __________.

A. Summer

B. A building program 

C. Pastor’s retirement or change of pastorate

D. Dissension among members

70. Church budgets are not difficult to modify once established.

A. True

B. False

71. Budgets provide an invaluable device for measuring goals while monitoring for a minimum of over-expenditure and waste.

A. True

B. False

72. Churches experiencing a small amount of steady growth can accommodate a __________.

A. Straight-line or fixed budget

B. Flexible budget

C. Modified zero-based budget approach

D. None of the above 

73. A fixed budget is useful when the church leaders are reasonably certain that __________.

A. Church membership will stay the same

B. The pastor plans on staying at least five more years

C. Conditions of income and expense will remain constant

D. None of the above 

74. As a manager, you need to know that a __________ will require more of your time in the forecasting and monitoring phases.

A. Modified zero-based budget

B. Straight-line or fixed

C. Flexible budget

D. None of the above 

75. __________ budgeting avoids many of the common problems associated with the traditional budgeting approved.

A. Flexible 

B. Zero-based

C. Fixed

D. Relaxed 

76. The __________ budgeting takes every costs, starts at zero-base and builds from that point.

A. Zero-based

B. Modified zero-based

C. Fixed

D. Daily 

77. Which budget program will increase the participation of all department heads in the budgeting process?

A. Fixed

B. Flexible

C. Zero-based

D. None of the above 

78. A carefully prepared budget will certainly minimize ____________.

A. Inefficiency and imbalance

B. Out of control debt

C. Complaints from members

D. Pastor’s stress 

79. What has caused more stress in churches than any other financial endeavor?

A. Overspending 

B. Overly ambitious building program

C. Large staff wages

D. Increase in pastor’s salary and allowances

80. What is the true motive for building or expansion?  What effect will borrowing have on the cash flow of the church?  These are 2 questions that need to be answered before __________.

A. Starting a building fund

B. Asking members to pledge

C. Spending church resources on buildings

D. None of the above 
81. Growth experts say that healthy, growing churches have a reasonable debt of __________ percent of their budgets.

A. 30 - 50

B. 15 - 30

C. 25 - 50 

D. None of the above 

82. Some major denominations spend more __________ than on foreign missions.

A. Interest payments

B. Regional staff wages

C. National staff wages

D. None of the above 

83. Churches continue to spend a larger portion of their member’s giving on work outside their own needs than on work within their congregation.

A. True

B. False 

84. Which of the following did the author say was a permissible means of fund-raising in the church?

A. Las Vegas Nights

B. Games of chance

C. Car Wash

D. Bake sales 

85. Designated gifts to the church can quietly be added to the general fund and spent for current needs.

A. True

B. False

86. The responsibility of the church finances should be placed in the hands of __________.

A. The clerk

B. The financial committee

C. The administrator

D. Trusted, duly appointed leaders

87. What type of giving drains away from the church’s financial base?

A. Designated giving 

B. Mission giving 

C. Selective giving

D. Giving of personal gifts to the pastor or church staff

88. What did President Reagan propose as a solution to government welfare in this country?

A. Birth control

B. Job training

C. Better education

D. The adoption of 10 poor families by each church and synagogue

89. Non-profit organizations got their names because __________.

A. They broke even at the end of the year

B. They have no operating cash surplus 

C. Their motives were other than monetary gain or profit

D. None of the above 

90. Which of the following should be the goal or foals of the church?

A. Recruit, train, and send workers

B. Reach and make disciples of all people

C. Set forth financial objectives to meet professional objectives

D. B and C only 

91. The business/ministry center of a church has 4 main needs:  a purpose, a plan, people, and procedures.

A. True

B. False

92. Before a new staff member is hired, his or her __________.

A. Background should be checked

B. Salary requests should be considered

C. Training should be considered

D. Specific positions should be identified

93. The mission to serve God and His people is a worthy goal and one that deserves the time required to plan the ministry environment and the effort necessary to manage it on a daily basis.

A. True

B. False

94. Properly managing a church’s __________ is an area that presents unique situations to each church.

A. Building and grounds

B. Finances and procedures

C. Staff and programs

D. Nursery 

95. Religious organizations are no longer off limits when it comes to __________. 

A. Accusations of sexual misconduct

B. Accusations of misappropriation of finances

C. Lawsuits and liability injuries

D. None of the above 

96. Purchasing insurance coverage enables the church to __________.

A. Operate without worry 

B. Transfer its risks

C. Hire more qualified staff

D. None of the above 

97. Which of the following committees has a significant part in determining how a large proportion of the church budget will be spent each year?

A. Financial 

B. Program

C. Ways and means

D. Personnel

98. Why are many seminary graduates forced to leave their first pastorate?

A. They are not enough in sermon presentation

B. They have not been properly prepared in counseling and administration

C. They find ministry more demanding and stressful than they anticipated

D. They cannot support their families at an adequate standard of living

99. Who must a minister inform if she/he is opting out of Social Security because they are opposed to public insurance?

A. The ordaining body of their church 

B. The commissioning body of their church 

C. The licensing body of their church 

D. All of the above 

100.
How should the labors of church staff members be viewed?

A.
As a reasonable service
B.
As a standard set for others
C.
As an offering to God
                  D.  None of the above 
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