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The faculty, administrators and staff join me in welcoming you to the NEW ALLIANCE THEOLOGICAL SEMINARY (NATS). We stand for high academic standards, excellence in programs and services, and personal approach to helping each individual student succeed.
 

At our Seminary you will find a wide and diverse array of Programs leading to Pastoral Diploma, Different Associates, Bachelors, Masters and Doctorate Degrees that you can easily and freely complete by correspondence and online at your own pace in a very short amount of time. We exist to train, equip and license individuals to become ministers of the word of God, to serve and to impact people lives through solid teachings,  in order to expand God’s kingdom worldwide. Nothing else really matter to us than preaching his word to all nations to bring back our King Jesus-Christ as found in Matthew 24:14. Therefore, we are committed to be part of this Great Commission effort by training hundreds to teach thousands to reach millions.  To do so, we know that everyone’s support would be crucial to the cause. 

 

To assist our staff to serve you better, NATS will let you study for free only if you are incarcerated while asking you to support us with the registration process, data, printing and mailing of materials and diplomas, by giving a tax-deductible donation whenever you can before you finish your courses. If you live in the free world, We welcome and appreciate the support of Christians all around the globe who wish to be part of the process. Assist us with the required little fees to help us help you and those who cannot afford to support us.
 

We firmly declare that your hard labors will not be forgotten and destroyed. Your kids will know what you have accomplished because we will confer the credentials you deserve to you that will last a lifetime. Bring all your experience to us and we will credit you for them and allow you to be rewarded for all your works. As you read through our catalog and webpages, you will also find complete information about the programs, courses, requirements and policies. Furthermore, we stand ready to assist you in any other way that we can to achieve your goals. We will make study as simple possible for you to become an ordained licensed Minister once your degree is completed.
Be sure to complete our registration form and follow the instructions for these next 10-15 courses of study. We will be with you to help along the way when you write to us with your questions. 

Feel free to complete these courses whenever you feel like it and continue to climb your way to success as we cheer you on. We know you had many other choices, so we thank you so much for choosing NATS for your training in ministry. We will make sure you do not regret this noble decision.

 
Dr. Dieugrand Jacques, THD.  PHD., 

President 

 GENERAL REQUIREMENTS

1. Free registration and tuition for inmates only. However, at least a $300 will be needed before the end of your courses to complete all registration process, diplomas, data, mailing and others.

2. If not incarcerated, a fee of $1, 300 will be needed to complete any of these 7 degrees. All ordination and license request must also come with an additional $150 fee. The registration fee is only $50.

3. Student must have an acceptable bachelor’s degree or equivalent credits to enroll in this program.

4. Students must answer all 100 questions per book he/she orders and complete a 5 pages essay for at least 7 of these courses. (5 pages for each one of the 7 courses of your choice). NATS will not provide books of study to students.

5. All courses must be completed, and all 5 essays submitted, all fees required must be received in full before your degree can be processed and printed. There will be NO REFUND as your fees are considered a Donation to advance the ministry.

 

GENERAL GUIDELINES FOR TESTING

A. All ISBN are given to help you order your own textbook. Some ministries will provide them for free if they are not already in your church or institution library. NATS will not provide any books.

B. The questions asked are directly from the text. Although many answers seem to be a good one, only the answer from the book is the right one. Therefore, find your answer in the text.

C. All your 1,000 questions for the 10 courses must be completed before you send your complete answer sheet to us or to your onsite Facilitator for grading unless he/she gives you the okay to do so. You can take your test online too at namusa.org/nats, click on take a test.

D. At least 70% scale is required for each test or you will write an additional 5-page essay on the text which test you have failed. Your Facilitator can also require you to take a new test.

E. You can complete your degree whenever you wish and study at your own pace. No time limit to complete your program.
STAFF YOUR CHURCH FOR GROWTH
Textbook by: Gary L. McIntosh   Syllabus by: Dr. Dieugrand Jacques
Select the correct answer that will closely match the textbook.
1. Multiple staffing did not become a known phenomenon until __________.

A. 1960

B. 1970

C. 1950

D. 1980 

2. Once leaders come to grips with the fact that pastors are not gifted in every area, it becomes quite obvious that __________.

A. Additional Staff are needed

B. They must look to the gifts in the church laity

C. Do some gift testing in those serving on councils or boards

3. The increasing complex social challenges and individual needs of church members are continually decreasing.

A. True

B. False

4. As churches become more Westernized or Americanized, they are less homogeneous and, therefore, have more __________.

A. Complexity in desires

B. Expectations

C. Needs of members of the congregation

D. All of the above 

5. The New Testament consistently presents __________ within the framework of multiple leaders.

A. Unity 

B. Harmony

C. Teamwork

D. Leadership

6. One model that holds promise for providing the foundational grid work for staffing a church for growth comes from __________.

A. Community 

B. Church planting

C. The New Testament 

D. All of the above 

7. What will happen if the church planting pastor and his core group do not win new people to Christ?

A. They will be replaced

B. They will be the only ones at church services

C. The new church will not get off the ground

8. The process of keeping new people in a church involves __________.

A. Assimilation

B. Bonding

C. Follow-up

D. All of the above 

9. As years go by and more people, programs, and facilities are added to the church, the priorities move to __________.

A. Pastoral Care and administration

B. Education

C. None of the above 

D. All of the above

10. Who is usually the second staff person of a church?

A. Secretary

B. Counselor

C. Youth Pastor 

D. Church administrator

11. The far left side of the continuum is __________, while the far right side is __________.

A. Finding people – caring for people 

B. Keeping people – overseeing people 

C. All of the above  

D. None of the above 

12. As individuals, we tend to be primarily motivated by either __________.

A. Work or people 

B. Tasks or relationships 

C. Self or others

13. How many “Core Guidelines” were presented for building your church staff team?

A. 3

B. 6

C. 5

D. 2

14. What is the order of priorities for the growing church?

A. Facilities, programs, and staff

B. Staff, programs, and facilities

C. Finding people, keeping people, celebrating with people

15. The ratio means a church desiring to grow to the next level should add a new staff person __________ reaching the projected growth level.

A. Before

B. After

16. Some common support positions of the church include __________.

A. Secretary, choir director, organist, and administrative assistant

B. Music minister, seniors minister, and church administrator

C. Youth pastor, Sunday school teachers, nursery workers, and elders

D. All of the above 

17. Staffing ratios provide a good model for adding professional support staff and providing answers to some questions concerning addition of staff.

A. True

B. False

18. Part-time workers are an excellent choice for the church if the church has needs in several areas of ministry, is hesitant about adding full-time staff, and if financial resources are limited.

A. True

B. False

19. Adding, equipping, and supporting staff at appropriate times are crucial to the __________.

A. Life of the church 

B. Administration of the church 

C. On-going development of a growing church 

20. Who sets the tone for future hiring in the church?

A. The Pastor

B. The first pastoral staff member

C. The church council 

D. The church administrator 

21. How many basic principles were given for consideration before hiring church staff?

A. 3

B. 5

C. 6

D. 7

22. The basic qualities to look for when hiring church staff are ____________.

A. Spirituality and Biblical knowledge

B. Like doctrinal beliefs and pleasing personality 

C. Giftedness, loyalty, leadership, and enthusiasm

D. All of the above 

23. Never hire people for staff positions if they are weak in __________.

A. Integrity 

B. Spirituality 

C. Skills

D. Knowledge 

24. A well-written ministry description will __________.

A. Establish hiring criteria and attract appropriate candidates

B. Help determine the pay range for the position and provide performance objectives

C. Provide clues about how easy it might be to fill the position

D. All of the above 

25. When interviewing for staff you should explore areas by asking targeted questions.

A. True

B. False
26. It is more important to have a job candidate listen to you than have you listen to them.

A. True

B. False

27. It has been determined that we retain about __________ percent of what we hear in an interview.

A. 50

B. 35

C. 80

D. 75

28. The author refers to 2 types of staff members:  race horses and mules.  He said __________.

A. Race horses are wild and temperamental and mules are stubborn and non-compliant

B. Race horses are self-reliant and independent and mules are uncompromising and rigid

C. Race horses are creative people and mules are people who play by the rules

D. None of the above 

29. The number one reason many church fail to fulfill their mission and advance the Kingdom of God in their community is the issue of __________.

A. Integrity 

B. “Us four and no more” mentality 

C. Evangelism

D. Leadership tenure

30. Wisdom acquired from our own mistakes in hiring staff members is valuable.

A. True

B. False

31. The main way to project what a person will do or be in your church is to review his __________.

A. Resume

B. Track record

C. Family history 

D. Past mistakes

32. One core aspect of pastoral staff teams is that effective teams have a __________.

A. Great leader

B. Unity of purpose 

C. Christ-like attitude

D. Love for the brethren

33. It should be noted that the role of the CEO is quite often delegated to a gifted administrator when the church becomes larger than __________.

A. 400

B. 800

C. 1,500

D. 1,200

34. One of the main responsibilities of a senior pastor is to care for the flock that God has placed in his keeping.  His role as shepherd changes as __________.

A. His staff increases

B. The number of people under his care increases

C. The associate pastor takes on more responsibility 

35. When the church begins to grow beyond 200, the shepherding role is delegated to __________.

A. Volunteer workers in the church 

B. The associate pastor 

C. The elders of the church 

D. The deacons of the church 

36. Leadership and management are complementary and dependent on each other for the __________.

A. Good of the people 

B. Working of the business end of the church 

C. Structure of the church 

D. Growth of the church 

37. Church consultant Bill Easum says, “The primary role of staff is to be an extension of the goals of the pastor and congregation.”

A. True

B. False

38. Multiple staffs are added to the church to develop the membership and __________.

A. Meet the varied needs of the people 

B. Offer activities and social needs to hold that membership

C. Handle the administrative needs

D. Maintain the flock

39. Both Old Testament and New Testament leaders used team members to accomplish what God had called them to do. 

A. True

B. False

40. The staff team is configured on factors such as the goals and vision of the church, the strength of the senior pastor, the size of the church, and the philosophy of ministry.

A. True

B. False

41. How many models for church staffing are given?

A. 2

B. 5

C. 3

D. 7

42. Which model highlights the staff members as equippers serving a local body of Christ?

A. Inverted

B. Collaborative

C. Vertical 

43. The __________ model is the newest approach to be used as a model of pastoral team ministry.

A. Inverted

B. Collaborative

C. Vertical 

44. Moses and Aaron were equally committed to God’s vision for the people of Israel.

A. True

B. False

45. Using the Trinity as a model, an effective pastoral team is one that __________.

A. Lives and works together in harmony 

B. Recognizes the equality of each team member before God

C. Carries out the will of the Father

D. A and B only 

46. Effective communication is purposeful and __________.

A. Loving 

B. Constructive 

C. Relevant

D. Encouraging

47. Positive groups tend to hold parallel or commonly shared __________.

A. Goals

B. Visions

C. Views

D. Beliefs

48. Ineffective teams discourage or deny individual __________.

A. Creativity and input

B. Views and suggestions

C. Development and progress

D. Responsibility and growth 

49. Dysfunctional teams rarely allow members the opportunity to test out __________.

A. Their own administrative abilities

B. New ideas or skills

C. Their creative gifts

50. Teaming within church ministry is vital, valid, and worthwhile in the 21st century.

A. True

B. False

51. Which of the Rueb’s “Models of Multiple Staffing” demonstrates 2 highly compatible pastors sharing responsibilities and who will probably come to a crisis in authority?

A. Relational Complementary Model

B. Us and Them Model 

C. Co-pastorate Model

D. Competition Model

52. Which of Rueb’s Models is considered the most immature of all the staffing models?

A. Rancher Model

B. Carbon Copy Model

C. Hired Gun Model

D. Competition Model

53. The three major characteristics of a healthy staff are __________.

A. Unity, harmony, and spirituality

B. Commitment, integrity, and compatibility

C. A great leader, relationally small, and maturing

54. A domineering spirit in relation to the assistant or lay staff is unworthy for a Christian and __________.

A. Fatal to good relationships 

B. Does not demonstrate the “servant” attitude of Christ

C. Has no place on a church staff

55. The best teams are composed of __________ members.

A. 12 or fewer members

B. 6 or 7

C. 15 to 16

D. A and B only 

56. Building a healthy staff team happens over time as the staff members focus on __________.

A. Bonding

B. Communicating

C. Supporting each other

D. All of the above 

57. A leader nurtures a pastoral staff team when he encourages the team to __________.

A. Pray together

B. Study God’s Word together

C. Spend time together

58. What is a major challenge for staff teams?

A. Unity 

B. Communication 

C. Agreement on issues

D. Socialization

59. It is important that a staff member be kept informed about anything that __________.

A. Pertains to church ministry 

B. Will affect her sphere of ministry

C. Will require their input

D. Changes the church program 

60. As a rule, all full time staff members should have a minimum of a one-week vacation per year.

A. True

B. False

61. Members of the congregation will give more respect to staff members who receive __________.

A. Public praise from the senior pastor 

B. Degrees in ministry 

C. Public acclaim

D. Ministerial credentials

62. Staff members must share information about the church, people, and ministries so that __________.

A. Changes can be made as needed

B. Team members are kept informed 

C. Needs are met

D. The Pastor is kept informed

63. __________, especially, need to receive honest recognition and loving acceptance for faithful ministry.

A. Senior Pastors

B. Sunday school teachers

C. Elders

D. Nursery workers

64. Pastoral staff team members need to be taken seriously, to have authority with their responsibility, open communication to people who make decisions in their areas of ministry, honest affirmation, to be supported openly, to be confronted in private, and to have appropriate visibility.

A. True

B. False

65. The top-down approach to management kills __________.

A. Team spirit, unity, and brotherhood

B. Initiative, enthusiasm, creativity, and motivation

C. The Biblical principle of “the greater the leader is, the greater the servant he is”
66. Superior motivation occurs when staff members embrace and celebrate __________.

A. A common mission

B. A love for the Lord

C. The missions of the senior pastor 

D. The goals set by the church elders

67. Goals should be realistic, understandable, measurable, behavioral, and __________.

A. Workable 

B. Spiritual in nature

C. Attainable 

D. Productive

68. How often do performance reviews typically take place?

A. Every 6 months

B. Quarterly 

C. Once a year

D. Every 3 months

69. What is one of the most effective motivators for staff members’ specific accomplishments?

A. Public acknowledgement 

B. The expression of praise

C. A bonus check

D. A special luncheon 

70. As a rule, staff members choose to stay where the work environment is people-centered, congenial, inventive, and responsive.

A. True

B. False

71. If staff members see themselves as well regarded, they will try __________.

A. To perpetuate this image

B. Even harder to please

C. To be even better at their job

72. In a rapidly changing ministry, up to date information is __________.

A. A necessity for efficiency

B. Essential for effectiveness

C. Required by all staff members

73. What is a clear sign that morale is high among staff members?

A. When they stick around and talk to each other

B. When they smile at each other

C. When there are no complaints heard

D. When there is laughter in the work place 

74. Even in a flat collaborative team structure, where most hierarchal structures have been eliminated, the senior pastor occupies a stronger position of oversight than do other staff members.

A. True

B. False

75. What is the key work in staff relationships today?

A. Unity 

B. Harmony

C. Servants

D. Interdependence

76. Associate staff need the confidence of the senior pastor to receive the resources and __________.

A. Assurance for the need to function well

B. Support necessary to do their jobs

C. Materials needed for their ministries

77. As an associate staff member, you must listen actively to hear not just what the senior pastor says but __________.

A. What he means by what he says

B. What other staff members say as well 

C. What he implies

D. All of the above 

78. In good times and in bad it is imperative that you keep your senior pastor __________.

A. Informed

B. Lifted up in prayer

C. In the place of authority 

79. Knowing your senior pastor’s decision-making style comes in handy when __________.

A. You want things accepted

B. You need something approved

C. Communicating 

80. When you are given an assignment that is beyond your competence or knowledge, it is best to be quiet and be ready to learn as you work to accomplish the task.

A. True

B. False

81. It is in your own self-interest, as well as that of your church, to lift your senior pastor up rather than __________.

A. Tear him down 

B. Ridicule and dishonor him

C. Talk badly about him to others

82. Criticism, back-biting, and back stabbing all derail promising relationships and __________.

A. Fruitful ministry 

B. Make the Lord unhappy

C. Dishonor Christianity 

D. Builds distrust

83. It should be noted that indecisive leaders always __________.

A. Pass the buck 

B. Put the blame on someone else when things go wrong

C. Lose the respect of staff members

D. Fear new ideas

84. Good senior pastors usually experience little __________ turnovers.

A. Member

B. Staff

C. Associate pastor 

85. Senior pastors who have an extreme desire to please are generally __________.

A. Afraid of people

B. Ear ticklers

C. Insecure and worry too much about being liked

D. Afraid to rock the boat with new ideas

86. Underlying all problems of team ministry is, of course, __________.

A. Human nature

B. Personality conflicts

C. Temperament differences

D. Lack of submission to Christ’s authority 

87. Social loafing occurs when everyone __________.

A. Stand around talking rather than working

B. Knows about a problem but no one wants to be first to mention it 

C. Gather for a staff meeting and discuss everything but business

88. When counterproductive situations exist in a staff team, it is time for the senior pastor to __________.

A. Change staff members

B. Give better job descriptions

C. Pray 

D. Intervene

89. All ministry descriptions should include a statement of title and position, the person to whom the staff person reports, the people who report to the staff member, a statement of duties or areas of responsibility, and a schedule of work time.

A. True

B. False

90. When staff meetings become times of chronic complaining, it is a sign of __________.

A. Overworked staff

B. Relational problems

C. Trouble 

D. Discontent in the troops

91. Team leaders must communicate on a regular basis that the ministry is the Lord’s and does not belong to any one individual – including the senior pastor.

A. True

B. False

92. What is one of the most frustrating, exasperating, and demanding aspects of leadership?

A. Dealing with people

B. Resolving staff conflict

C. The administrative aspect

D. Counseling

93. The key to managing conflicts is to __________.

A. Deal with it at the earliest stage possible 

B. Be patient and get all sides’ input about the problem

C. Put someone else in charge of handling it 

94. By all current measures it appears that effective pastoral staff teams of the twenty-first century will reflect more of a collaborative approach where the pastor is __________.

A. In total control

B. The head of the team 

C. King or leaderless approach

95. Teams do not just happen; they __________.

A. Are developed 

B. Have to be built

C. Take time and effort to put together

96. Who shall step forward where personal risks are high or “dirty work” is required?

A. The church administrator 

B. The team leader

C. The low man on the team

97. It is next to impossible to have an effective team when everyone is __________.

A. Self-centered and uncooperative

B. A member of another church 

C. Heading in a different direction

D. Centered on their own agendas

98. Decisions arrived at by the decision makers who are close to the action will always, over time, be better than those dictated from the top down – no matter how brilliant the leader may be.

A. True

B. False

99. The job description of every staff person should be to __________.

A. Spread the Gospel

B. Make Christ known to all 

C. Grow future leaders

D. Support both the pastor and the church 

100. Churches that hope to fulfill Christ’s mission to reach the lost must provide for ongoing staff __________.

A. Wage increase

B. Training

C. Spiritual growth

D. Challenge
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